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WE SPEAK NURSE AND NERD

VIRTUAL CIO
IT TECHNOLOGY LEADERSHIP

Do you need technology leadership on a flexible basis?
If your CIO role is vacant or if you need project-based
executive expertise, you've come to the right place.

A virtual CIO (vClO) is a dedicated resource who serves as
a Chief Information Officer on a flexible basis.

Their primary role is to formulate strategic IT goals for your company, and then
manage an IT strategy and budget that meets those goals.

As technology becomes more and more important to businesses and their bottom lines, information technology
budgets are going to continue to grow. That may be no big deal for larger enterprises with plenty of capital to
invest in IT expertise. For small or medium-sized businesses, though, the rising cost and importance of IT poses a
dilemma. Do you go without a CIO (chief information officer) and try to disperse IT responsibilities among other
employees and executives? Or do you bite the bullet and spend big to hire and support a CIO and a full-time IT

team within your company’s already bursting budget?




Here are six key benefits to using virtual ClO services
to handle your company’s IT needs:

@ MONETARY SAVINGS

According to Robert Half Technology, the
average CIO carries a salary between $185,000
and $400,000. Add the cost of headhunting,
interviewing candidates, paying for benefits, and
other typical hiring and onboarding expenses
and you have a proposition that is costly for any
business - especially SMBs.

By outsourcing CIO services and only contracting
a virtual IT expert when you need one, you will
save a considerable amount of money without
going without executive-level IT knowledge.

NEUTRAL THIRD-PARTY
VIEWPOINTS

With an outsourced CIO, you get a neutral third-

party viewpoint. An outsourced CIO can help
you see things objectively—regarding sheer
efficiency, cost savings, or security—in ways that
will substantially benefit your company’s bottom
line.

ACCESS TO SKILLS
AND EXPERTISE

In this day and age, it’s likely that the people on
your internal team are at least tech literate. We
all use computers, devices, email, and software
so often that you can probably accomplish
simpler IT tasks in-house. However, what your
employees probably don’t have is the kind of
high-level experience or big-picture expertise
that a C-suite IT executive would bring to the
table. As such, there probably isn’t someone in
your organization who is equipped to establish
smart policies for IT budgeting, resourcing,
security, and disaster recovery.

Using CareServ's Virtual CIO Service, you get
access to individuals who have the skills and
expertise to handle these wvital roles with
confidence and assurance.

A TEAMWORK
MENTALITY

Some organizations like the idea of saving money
by outsourcing their CIO services, but worry that
a virtual CIO won’t be an integrated part of their
team. Sure, hiring an internal CIO is costly, but
you get someone who learns your business inside
and out and truly becomes part of the team. Can
you get that through outsourcing? You can with
the team at CareServ. We will take the time to
learn everything we can about your business,
and apply best practices with your end results in
mind. It's as if we were part of your team-even if
we aren't a full time employee. Its all about your
results!



@ EVOLUTION OF YOUR
@ TECH INFRASTRUCTURE

If you forego a CIO, your internal team might be able
to handle the day-to-day management of your
current tech infrastructure. The problem is that you
will risk the long-term development of your
enterprise’s information technology side. You need a
CIO to make decisions about long-term IT strategy.
Over time, hardware and software become obsolete,
security infrastructures develop gaps, and company
processes become inefficient. Having a CIO is
essential to making sure that your company is
moving forward and staying ahead of these changes.
Outsourcing can give your business the capability to
move forward without costing you more than you can
afford to spend.

Don’t let your business get left behind by the rapid
evolution of technology, or buried under the
growing costs of information technology. Instead,
consider outsourcing some or all your IT strategy to a
Virtual CIO service. As you can see from the benefits
listed above, your business has much to gain from
using an outsourced service in this department.

%{ ALL THE IT HELP
YOU NEED

In a full-time role, a CIO is usually responsible for
planning the high-level aspects of a company’s
technological infrastructure, from software to
security and beyond. The organization then
typically also has a multiple-person IT team that is
responsible for more on-the-ground stuff, like
updating software and just generally making sure
everything is running smoothly. Many of the
companies that require a Virtual CIO service also
don’t have enough technology needs to merit
hiring any IT staff as well. Luckily, CareServ offers
virtual CIO services that can also handle the
lower-level responsibilities usually taken on by
the IT team - from supporting your company’s
networks to troubleshooting issues with your
website.

The goal 1s to bridge the
gap between business
needs & technology needs.
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