Solution Sheet

CareServ

WE SPEAK NURSE AND NERD

KEEPING YOUR
BUSINESS HEALTHY

CareServ has earned my gratitude and respect on multiple occasions
because of their approach to supporting Arrow Senior Living... they have
become true partners who work hard at helping us be successful.”

— Cora Butler, Chief Wellness Officer, Arrow Senior Living

Let us help you thrive — it’s time for your business checkup
(no needles, we promise).
Between managing claims, staff, systems, regulations, and Jeremy in Room 4, your organization has a lot to

address. You need smart, modern strategies and easy-to-deploy processes for staying on top of everything.
CareServ gets it (Why? Because we’ve worked in senior care settings) — and we’re here to help.

With our teams experience, you will have active, hands-on support to keep your community spry and safe.
Whether we’re improving your resident-support processes, technology infrastructure, or EHR workflows,
we help you streamline your work — so you can get back to caring for others.




RESPONSIVE
BUSINESS CHECKUPS

Your procedures, rules, and staffing require regular
care and attention. And our holistic business checkup
ensures your community stays in peak shape. It’s like
yoga — a powerful way to increase your strength and
flexibility — minus the spandex.

We take a full assessment of your operations,
staffing, processes, and technology to uncover
hidden opportunities. Then, we show you how to
amplify successes, mobilize opportunities, and target
overspending. And instead of downward dog,

we’ll help you find upward revenue.

» Improve financial health with streamlined processes
» Increase value to residents and their families

» Reduce staff turnover by making life easier
on your team

CUSTOMIZED
REPORTING

Who doesn’t love a good monogram item-right? Just
like a monogram, your data should be personalized to
you. Data is only useful if it is in a format that makes
sense to you! You know-giving you the information
you need...how you need it and when you need it. Let
us create customized reports so your data can work
for you. EVERYTHING really does look better with a
monogram.

» Get scheduled and/or Automated Delivery

™

» Formatted data the way you want to see it

» Easy Web Portal for on demand reports

™

» Reduce Data overload and Analysis Paralysis

Your commitment to senior care
inspires our commitment to you.

EFFICIENT DATA
MIGRATION

You didn’t enter the medical field to crunch numbers
and convert data. Right?

It’s cool — we’ve got your back. With real world
experience under their belts, our nerds appreciate
what your team truly needs. With the power to safely
move clinical and financial data from one system to
another, our pain-free conversion process helps you
easily transition to new systems. We’ll move the data,
so you can go help people.

Go on. They need you!

» Automate transitions to new EHR platforms
» Improve accuracy with quality check process

» Increase efficiency by eliminating manual
data conversions

TECHNOLOGY
ASSESSMENT

We are not judgemental. We just have excellent
Assessment skills. There is a lot of technology in your
facilities you see and even more you dont see. Let us
make sense of it all. We are nerds-remember?

» Know what all you have as well as what you want

» Budget for expenditures and limit surprise
expenses-those aren’t fun

» Identify needs for future growth

N

» Matching business and technology needs-TO YOU!

CareServ takes the pain out of healthcare technology by offering tailored solutions designed to fit each senior care
community’s needs. From infrastructure planning to Data Migration and everything in between, we harness the power of
geek to keep systems securely humming 24/7. Our philosophy is simple: Never leave our clients in a lurch. Whether it's

device monitoring or technical support, we're always on so you can focus on what you do best — caring for seniors.
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